CITY OF CRANDALL

TENTATIVE BUDGET CALENDAR

FISCAL YEAR 2010-2011
DATE




ACTION
June 14, Monday
Department Heads proposed budgets due to City Manager

June 14 thru June 18
City Manager reviews budget requests with department heads and Finance.

July 1, Thursday
Preliminary revenue projections for the new fiscal year is made by the City Manager and City Accountant.  Projections based upon consultations with state and local agencies, trend analysis, anticipated changes in local economy, and discussions directly with staff members.  First draft presented to the Council.
July 15, Thursday
Regular Council Meeting -City Council sets public hearing(s) and Workshop(s) for budget.


Potential Workshop Dates:  July 22 & 29, August 12 & 26.  Schedule Finance Committee Workshop Dates: July 19 & July 26, August 9 &August 23.

Schedule and then publish “Notice of Public Hearing on Budget”


Publish Dates

Hearing Date Window





August 5

10 Days – August 15








30 Days – September 6






August 19

10 Days – August 29








30 Days – Sept 19

(Staff Recommends Public Hearing dates of August 19 and September 2)
July 20, Tuesday (tentative)
Chief appraiser delivers tax roll information to the City


July 25, Sunday
Chief appraiser certifies tax roll, by state law.

July 26, Monday
City Manager adjusts draft (if necessary) 

Budget based on estimated tax roll and preliminary revenue estimates, and Department expenditures requests as recommended by City Manager.


Schedule and then publish “Notice of Public Hearing on Budget”

August 5, Thursday
Regular Council meeting.

August 19, Thursday
Regular Council meeting and date for Public hearing on proposed budget and 1st Public Hearing on Tax Increase (if published on August 5th)

September 2, Thursday
Regular Council meeting and date for 2nd Public hearing on Tax Increase and budget (if published on August 19th )

September 16, Thursday
Regular Council meeting date.  Last regular City Council meeting to vote on Budget and approval of tax rate, in that order.  The public hearing may be conducted on this date if not already accomplished (Must be published by September 2).  If the budget is not approved a notice will have to published that night for a special meeting on September 20.  Approve amendments for the 2009-2010 budget at this meeting. (Amendments must be approved by September 30, 2010).
September 20, Monday
The Budget must be adopted 10 days prior to the beginning of the next fiscal year by a majority of the full City Council.  If not, the current budget continues in effort on a month-to-month basis until a new budget is adopted.
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