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The City’s major operations include police and fire protection, planning, building inspections, 
finance, parks and recreation, public works, and general administrative services.  In addition, the 
City owns and operates a water and sewer system.  
 

 

 
ECONOMIC CONDITIONS AND OUTLOOK 

The City of Crandall (2000 census-population of 2774) is primarily a residential community 
located in Kaufman County, Texas.  The City’s proximity to the Dallas-Fort Worth Metropolitan 
Area and several major roadways, including Interstate 175, has helped spur recent residential 
and commercial development.  The reported median family income level for Crandall is currently 
$61,250 and the median house value is $91,900.  Crandall, like most communities in Texas, is 
experiencing the effects of a slow economy.  However, the City has seen some positive 
movement.  Several businesses have either relocated or opened due to the efforts of the 
Economic Development Corporation (EDC) and the competitive geography of the City.  Steps are 
being taken to enhance the marketability of available property through master planning and/or 
consulting.  The City maintains a close working relationship with the area chamber and EDC to 
meet the demands of the real estate market.  
 
The negotiated sale of Creekview Golf Club (approximately 217.89 acres) was completed in 
March 2009, which contributed to a significant reduction to the City’s Interest and Sinking 
Effective Tax Rate by $0.0514.  This planned development has begun construction of a 
convention center and apartment complex.  Both are scheduled to be opened in 2010.  
 
Another significant activity was the recent purchase of the City Market building by the EDC, 
marking the first time the City and EDC worked cooperatively on a joint project.  The City 
contributed capital for renovations and the EDC assisted with the purchase and parking lot 
improvements.  These efforts recruited David’s Supermarkets, Inc. to Crandall, creating 
approximately 8 full-time positions, 15 part-time and an estimated $20,000/year increase in Sales 
Tax. 
 
The City has taken additional progressive steps to ensure financial stability, health, and long-term 
viability.  The first step was stabilizing the City’s revenue stream by adjusting utility rates and tax 
rates to be commensurate with our debt and capital needs.  The City of Crandall Sewer and 
Water Funds have been in a deficit condition for several fiscal years, which has strained 
resources and limited long-term financial planning.  The City has taken the necessary steps to 
correct these past inefficiencies and invest the City’s assets wisely.  The second step was the 
initiation of a Comprehensive Plan, which includes Land Use Development; Transportation 
Capital Improvement & Thoroughfare Plan. The City continues to take action through adopting a 
balanced budget for FY 2010-2011 and for future fiscal years.  Other improvements include 
updating the City Park & Recreation Plan, initiating a Downtown Development Plan, identifying 
and securing sub-standard housing for future land development and promoting and utilizing green 
technologies. 
 
The City of Crandall is committed to the goal of financial conservatism and through this new 
philosophy; the City will develop plans to ensure economic development, infrastructure 
maintenance, and utility efficiency.  The City will continue to evaluate expenditures and reinvest 
revenues to ensure the City is operating at its peak efficiency.  
 
The City maintained no significant increases in ad valorem taxes in 2009; however, the City will 
consider a general obligation bond election in the near future.  The bond election may include the 
following projects:  Public Safety Facility, Parks & Recreation, Streets, etc.  The result of the 
election may increase the Interest & Sinking Effective Tax Rate. 
 
The City of Crandall has a bright and exciting future.  The City Administration, under the direction 
of the City Council, is committed to improving service delivery using diverse resources, instead of 
relying solely on property taxes and user fees.   
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MAJOR INITIATIVES 

 
During fiscal year 2009, the EDC held the 2nd annual Turkey Trax Car Show downtown, the 1st 
5K run and has other events planned for the future.  The City of Crandall staff continues to 
develop and implement the first ever strategic plan for the City which is being used as budget 
guide. 
 
Looking forward to fiscal year 2010, the City expects to see moderate but continued growth in 
both retail and commercial sectors with the opening of the Hampton Inn, Chicken Express, and 
fill-in space retail centers.  Housing starts will still exceed area averages with new school 
facilities, and new retail increasing the desirability of the area.  
 

 

 
FINANCIAL INFORMATION 

 
Accounting Procedures and Budgetary Controls 

The City’s accounting records for general government are maintained on a modified accrual 
basis, with revenues being recorded when available and measurable, and expenditures being 
recorded when the services or goods are received and the liabilities are incurred.  Accounting 
records for the City’s water and sewer utility and other proprietary activities are maintained on the 
accrual basis. 
 
The budgetary process begins each year with the preparation of both current and proposed year 
revenue estimates by the City’s finance director, and expenditure estimates by each City 
department.  Budgets are reviewed by the City Manager who makes final decisions and submits a 
recommended budget to the City Council. 
 
As part of each year’s budget development process, departments are required to update 
expenditure estimates for the current fiscal year.  These estimates are reviewed by the City 
Manager, Finance Director, and the City Council concurrent with review of the proposed budget.  
This re-estimated budget may require a supplemental appropriation and, if so, such supplemental 
appropriation is approved by ordinance adopted by the City Council prior to the end of the current 
fiscal year.                                 
 
In an effort to stay within budget, the budget analyst reviews expenses monthly and provides 
each department head their department’s expense report.  Each department head reviews their 
reports and directs any questions to the budget analyst for further review.  The budget analyst 
also provides the finance director and the city manager a monthly P & L statement.   
 

 
General Governmental Functions 

Tax Rates:

 

  All eligible property within the City is subject to assessment, levy, and collection by 
the City of a continuing, direct ad valorem tax sufficient to provide for the payment of principal and 
interest on outstanding bonds within the limits prescribed by law, and the payment of operation 
and maintenance costs as approved by the City Council.   The City’s tax rate history as adopted 
by the City Council is shown below: 

   Tax Rate
2005-2006 .6500 

   

             2006-2007    .6500    
             2007-2008 .6500 
             2008-2009         .7924     
 2009-2010 .7410                                        
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OTHER INFORMATION 

Independent Audit:

 

   The City of Crandall has engaged the firm of Scott, Singleton, Fincher, P.C. 
to perform the annual audit and their opinion has been included in this report.  It should be noted 
that the auditors included all funds in their audit, performed their audit in accordance with 
generally accepted auditing standards, and stated that, in their opinion, the statements herein 
present fairly, in all material respects, the financial position of the City at September 30, 2009, 
and the changes in financial position and cash flows of its proprietary funds for the year then 
ended in conformity with accounting principles generally accepted in the United States of 
America. 

Many persons are responsible for the preparation of this report, and for the maintenance of 
records upon which it is based.  Appreciation is expressed to the City employees throughout the 
organization, especially those employees of the Finance Department who were instrumental in 
the successful completion of this report. 
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Our appreciation is also extended to the Mayor and City Council for providing the resources 
necessary to maintain the integrity of the City’s financial affairs. 
 
Respectfully submitted, 
 
 
 
 
Heath Kaplan, 
City Manager 
City of Crandall 
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CITY OF CRANDALL, TEXAS
MANAGEMENT  DISCUSSION AND ANALYSIS (continued)
SEPTEMBER 30, 2009 

11

Governmental-type activities - Governmental -type activities decreased the City's net assets
by $173,497.  Key elements of this decrease are as follows

Operating grant revenues decreased by $479,316 or 99%.
Capital grant revenues decreased by $69,696 or 100%.
Sales tax revenues decreased by $16,629 or 6%.

Expenses and Program Revenues - Governmental Activities
(amounts expressed in thousands)

Revenues By Source - Governmental Activities
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REQUIRED SUPPLEMENTARY INFORMATION
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CITY OF CRANDALL, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
FOR THE YEAR ENDED SEPTEMBER 30, 2009

SCHEDULE OF PENSION TRUST - TMRS FUNDING PROGRESS AND CONTRIBUTIONS
LAST FOUR FISCAL YEARS

(3)
Unfunded (6)

(2) Actuarial UAAL as 
(1) Actuarial Accrued (4) Percent of (7)

Actuarial Accrued Liability Funded (5) Covered Annual (8) Percent
Fiscal Actuarial Value of Liability (AAL) UAAL Percent Covered Payroll Required Actual Contributed
Year Valuation Date Assets -Unit Credit (2)-(1) (1)/(2) Payroll (3)/(5) Contributions Contributions (8)/(7)

2006 12/31/2005 779,742$      747,601$       (32,141)$       104.3% 681,123$      -4.7% 48,697$        48,697$        100.0%

2007 12/31/2006 879,953        766,972         (112,981)       114.7% 857,667        -13.2% 58,918          58,918          100.0%

2008 12/31/2007 914,321        955,840         41,519          95.7% 878,281        4.7% 64,267          64,267          100.0%

2009 12/31/2008 1,026,400     1,092,330      65,930          94.0% 931,610        7.1% 55,515          55,515          100.0%
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